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in the upper age cohorts suggests that the ARL
population has already begun its period of high
retirements, which will peak in 2010–15, producing
more retirements than in any five-year period in
memory. 

How disruptive are these retirements likely to
be?  There is no question that staff take incalculable
expertise with them when they retire, and previous
analyses have documented that retirements have
had a disparate impact on functional areas such 
as cataloging.1 More recently, the data document
the emergence of “feral professionals,”2 who are
changing long-standing patterns relating to prestige,
compensation, and professional values.3 Further,

ARL’s most recent demographic data
describing the population of professionals
working in US university member libraries

tell a story already familiar to many:  as in every
year since ARL began collecting this data series 
in 1986, the 2005 data reflect an unusually old
population that is aging quickly.  In that 20-year
period, the apex cohort (the age group with the
highest percent of the population) has marched
steadily across the age curve at nearly the rate that
individuals age:  from the 35–39 cohort in 1986 to 
the 55–60 cohort in 2005.  By 2005, nearly half of the
population was age 50 and over, and one third were
55 and over.  The high concentration of individuals
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THE ARL YOUTH MOVEMENT:
RESHAPING THE ARL WORKFORCE
by Stanley J. Wilder, Associate Dean, River Campus Libraries, University of Rochester
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CURRENT ISSUES

the ARL population does not exist in isolation:  data
from the Current Population Survey indicate that the 
US population of librarians mirrors that of ARL,
meaning that ARL retirements will occur in a context 
of high retirements throughout the profession.  
The Case of Canada’s Nascent Youth Movement
The case of Canadian ARL library professionals
suggests, however, that the transition to a younger
population may occur in a
smooth, orderly way that
involves no profession-wide
shortages or other crises.  The
transition may, on the
contrary, prompt a youth
movement that could afford
ARL libraries the opportunity
to retool in ways that might otherwise have been
impossible.  

Previous studies have noted that the Canadian ARL
population has been conspicuously old, even by ARL
standards.4 In retrospect, it may have been more
accurate to say that the Canadian ARL population was
merely five years ahead of the US population.  As
recently as 2000, for example, 56% of the Canadian ARL
population was 50 and over, compared to 47% of the US
ARL population.  In five short years, however, the
situation has been reversed:  the 2005 data show that
30% of Canadian ARL librarians are age 55 and over,
compared to 33% of US ARL librarians.  Meanwhile, the
portion of the Canadian ARL population under 35
nearly doubled between 2000 and 2005, while that of 
US ARL libraries held steady.  In sum, while the US
ARL population continued to age between 2000 and
2005, a nascent youth movement made the Canadian
ARL population significantly younger. 

It is conceivable that the percentage of young
professionals could increase even without new hires 
by virtue of attrition, but, thus far, Canadian
administrators do appear to be refilling positions
vacated due to retirement.  The number of Canadian
ARL professionals has been increasing since 1998,
adding 200 individuals between 2000 and 2005 alone.
Further, the portion of the population representing
“new hires” and “new professionals”5 doubled along

with the under-35 population
between 2000 and 2005, in
both cases outstripping the
comparable US population for
the first time in this 20-year
data series.  Clearly, new hires
and new professionals account

for much of Canada’s current youth movement.  If we
consider that the age of Canada’s ARL population
remained relatively old in 2005 despite its youth
movement, it appears likely that the Canadian hiring
boom will continue for the foreseeable future, further
swelling the ranks of young professionals.

Canadian ARL libraries account for only 10% 
of the ARL population, and their youth movement has
yet to reach its height.  It is worth noting, however, 
that there have been no published or Web-based
comments relating to systematic labor supply shortages,
expertise gaps, or any other serious disruption.  Will 

…the transition to a younger population
may occur in a smooth, orderly way 

that involves no profession-wide 
shortages or other crises.

TABLE 1.  PROFESSIONAL POPULATION UNDER 35
IN CANADIAN AND US ARL UNIVERSITY

LIBRARIES, 1986–2005

Canada US Total

1986 12.5% 17.8% 17.4%
1990 8.8% 13.5% 13.1%
1994 6.8% 10.5% 10.2%
1998 4.7% 11.1% 10.6%
2000 6.7% 12.6% 12.1%
2005 12.7% 12.7% 12.7%

TABLE 2.  PROFESSIONAL POPULATION
UNDER 35 IN US ARL UNIVERSITY

LIBRARIES, 1986–2020

Actual Total US Imputed 
Percent ARL University Number

under 35 Population under 35

1986 17.8% 6,886 1,226
1990 13.5% 7,543 1,018
1994 10.5% 7,401 777
1998 11.1% 7,671 851
2000 12.6% 8,127 1,024
2005 12.7% 8,700 1,105
2010* 16.7% 8,406 1,405
2015* 17.4% 8,559 1,492
2020* 17.4% 8,871 1,542

*Projection using 2000 data (see Stanley J. Wilder,
Demographic Change in Academic Librarianship 
(Washington DC: ARL, 2003), 66, Table 24). 
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such disruptions emerge as the Canadian youth
movement grows, and is joined by the imminent US
youth movement? 
The US Youth Movement
That high retirements should lead to a youth movement
is perhaps a matter of common sense, but it has also
been quantified in the form of two age-profile
projections conducted on the US ARL data set in 1996
and 2003.6 Table 2 combines the imputed number of
librarians under 35 in US ARL university libraries from
the ARL data sets with projected numbers for 2010,
2015, and 2020 based on the 2000 data.

The imputed number of US professionals under 
35 has been increasing modestly since 1994, adding a
net of between 75 and 150 individuals in each five-year
period.  The apparent jump in the imputed number of
professionals under 35 between 2005 and 2010 is
nothing more than an artifact of moving from the
imputed data set to the projected data, but it is worth
noting that both data sets reflect similarly modest
growth. 

Retirements do not, of course, result in a one-to-one
demand for young professionals, even when
administrators refill vacant positions.  In fact, both the
actual and projected data sets suggest that growth of the
35–39 age cohort will surpass that of the under 35
cohorts, a reflection of the aging of the MLS student
population.7 Older MLS students are surely the reason
that the youngest of the projected age curves is
nonetheless older than the 1986 curve.  Barring a

transformational shift in the demographics of entry into
the profession, the ARL population will never be as
young as it was in 1986.  
Retirement-Driven Disruption 
in the ARL Workforce
Estimating the degree of retirement-based disruption 
in the market for library professionals is an enormously
complex proposition, on the order of the federal
government’s Library Manpower study of 1975,8 or the
current IMLS-funded Future of Librarians in the
Workforce project.9 To make a case for serious
disruption in the ARL population, however, one will
need to account for what appears to be a very healthy
supply of potential professionals and the modest
demand for professionals among ARL libraries.  The
supply side begins with library education, where one
could ask whether chronic shortages are possible in a
profession where most individuals hold a one-year
masters degree.  Indeed, enrollments in library degree
programs doubled from 13,123 in 1985 to 26,521 in 2003,
the most recent data available.10 As high as library
school enrollments are, they seriously understate the
supply of library professionals, however.  The need for
new kinds of expertise have driven ARL libraries to hire
a substantial and growing number of individuals with
no library education.  In 2005, 20% of new hires in US
ARL university libraries had no library education,
compared to just 7% in 1986.  

On the demand side, while the ARL data cannot
support formal estimates, it is instructive to note the

TABLE 3.  NEW HIRES AND NEW PROFESSIONALS IN CANADIAN
AND US ARL UNIVERSITY LIBRARIES, 1986–2005

Total Professional New New
Population Hires Professionals

Canada US Canada US Canada US
Actual Imputed Actual Imputed Actual Imputed Actual Imputed
Percent Number* Percent Number* Percent Number* Percent Number*

1986 831 6,886 3% 28 12% 834 2% 17 5% 330
1990 839 7,543 6% 49 13% 1,009 1% 10 6% 416
1994 815 7,401 3% 24 11% 778 2% 15 4% 319
1998 729 7,671 3% 22 10% 775 1% 9 4% 329
2000 755 8,127 4% 31 13% 1,048 3% 23 5% 424
2005 955 8,700 7% 68 8% 692 5% 46 4% 357

*ARL collects data on new hires and new professionals only every five years and these data are available only from those libraries that 
are reporting the optional demographic data.  The percentages of new hires and new professionals for the years in which these data are
collected are applied to the total population figures in order to impute estimates of the populations of new hires and new professionals.
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imputed number of new hires and new professionals
between 1986 and 2005 (see Table 3).  If the Canadian
ARL population is indeed five years ahead of the US, the
number of new hires and new professionals in US ARL
libraries could double in 2010. 

As always with demographic data, speaking about
the future involves varying degrees of certainty.  For
example, in US ARL libraries, high levels of retirements
appear inevitable through 2015, and those retirements
will drive a significant increase in new hires and new
professionals, creating a significant youth movement.
This will occur even if the overall new hire numbers do
not double, as they did among Canadian ARL libraries
between 2000 and 2005.  But there remains considerable
uncertainty as to whether the imminent youth
movement will also produce noticeable disruptions in
staffing.  Broadly speaking, the healthy supply of library
professionals argues instead for a smooth transition to a
younger population, with new skill sets to address
changing needs.  

1 Stanley J. Wilder, Demographic Change in Academic Librarianship
(Washington DC:  ARL, 2003).

2 James G. Neal, “Raised by Wolves:  Integrating the New
Generation of Feral Professionals into the Academic Library,”
Library Journal, February 15, 2006, http://www.libraryjournal.com/
article/CA6304405.html.

3 Stanley J. Wilder, “The New Library Professional,” Chronicle of
Higher Education, February 20, 2007, http://chronicle.com/jobs/
news/2007/02/2007022001c/careers.html.

4 Stanley J. Wilder, The Age Demographics of Academic Librarians:  
A Profession Apart:  A Report Based on Data from the ARL Annual
Salary Survey (Washington DC:  ARL, 1995); and Wilder, 2003.

5 A “new hire” is an individual with a value of 0 or 1 in the variable
“years in position.”  A “new professional” is an individual with a
value of 0 or 1 in the variable “years of professional experience.”

6 The projections exclude professionals in Canadian ARL libraries to
remove the complexity of accounting for Canada’s unique labor
environment. 

7 Wilder, 2003.
8 US Bureau of Labor Statistics, Library Manpower:  A Study of Demand

and Supply (Washington DC:  US Government Printing Office,
1975). 

9 http://libraryworkforce.org/tiki-index.php
10 ALISE, Library and Information Science Education Statistical Report

2004, http://ils.unc.edu/ALISE/2004/Contents.htm.

ARL SALARY SURVEY HIGHLIGHTS
by Mark Young, ARL Statistics Liaison

The recently published ARL Annual Salary Survey
reports that ARL librarians’ 2006–07 salaries
continue to outperform inflation after lagging in the

first few years of the new millennium.  The combined
median salary for US and Canadian ARL university
libraries rose to $59,648—a 4.5% gain over the past year.
This kept pace with inflation in the US, where the
Consumer Price Index (CPI) rose 4.1%, and outperformed
inflation in Canada, where the CPI increased 2.4%.  The
median nonuniversity library salary increased to
$80,124—a 5.3% increase that is almost double the
increase seen in 2005–06. 

Median beginning salary increases have slowed after
some sharp jumps in the late 1990s and early 2000s.  The
median beginning professional salaries in university
libraries increased by $2,080 to an even $40,000 in
2006–07.  ARL nonuniversity libraries saw their median
beginning salary jump still more, from $38,673 in 2005–06
to $42,765 in 2006–07, an increase of 10.6%. 

The Canadian dollar has rebounded significantly
against the American dollar in recent years, and that trend
continued in the current fiscal year, as the exchange rate
used to convert Canadian salaries into US dollars rose to
Can$1.16289 = US$1, the strongest the Canadian dollar
has been since the 1992–93 survey. 1 Canadian university
libraries recorded a median salary in US dollars of
$63,112, more than 11.8% greater than last year, and
exceeding the US universities’ median salary for the first
time since 1996–97.  Universities in the US reported a
median salary of $57,173. 

The New England, Pacific, and Middle Atlantic
regions continue to have the highest average salaries in the
United States.  The gap between salaries in private US
ARL university libraries and those paid in publicly
supported US ARL university libraries decreased to 6.3%,
or an average of $3,943.  Libraries with more than 110
professional staff members have the highest average
salary, $68,331, compared to $64,482 at libraries with
professional staffs of 75–110, $63,065 at libraries with staffs
of 22–49, and $62,383 at libraries with staffs of 50–74.  The
difference in salaries between the highest- and lowest-
paying size cohort is $5,266, about 18% smaller than last
year’s gap of $6,419. 

The gender gap in ARL university library salaries still
exists, even though the libraries have remained
approximately 65% female since 1980–81.  The average
salary for men at all ARL universities was $66,492, while
women’s salaries averaged $63,626—96% of the men’s
average salary, compared to 95.5% in 2005–06.  Average
salaries for men surpass those of women in 20 of the 27 job
categories that ARL tracks, up from 18 categories in
2005–06.  As in past years, women average more experience

Martha Kyrillidou, Director, ARL Statistics and Service Quality Programs

STATISTICS & MEASUREMENT
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in almost all of the categories in which they average higher
pay, but there are other categories in which women average
more experience and lower pay, such as Head of Serials,
Head of Computer Systems, and Functional Specialist.  This
pattern is also repeated for minority librarians: the average
salary for minority men is higher than that for minority
women in eight of the ten experience cohorts, despite the
fact that women comprise 70% of minority staff.  The
average salary for male university library directors (48 men
out of 112 directorships reported) surpassed that of female
directors by 1.3%.

A total of 9,824 professional staff positions are
reported for 113 ARL university libraries (including law
and medical libraries), and 3,832 staff members for the 10
nonuniversity ARL libraries.  Of the university positions
reported, 8,866 are in US institutions, and 958 are in
Canadian institutions.  In US ARL university libraries,
1,199 staff members reported that they belong to one of
the four non-Caucasian categories that ARL tracks.2
Although that amounts to 13.5% of US professional staff,
the percentage of minorities is lower for every managerial
or administrative position:  4.1% of directors, 6.3% of
associate or assistant directors, and 10.2% of branch
librarians belong to one of the minority categories. 

The ARL Annual Salary Survey 2006–07 is available for
$75 to member libraries and $150 to nonmembers (plus
shipping and handling), and is available on standing order.  To
order online, visit http://www.arl.org/resources/pubs/.  For
more information, contact ARL Publications at pubs@arl.org.

1 This is the monthly noon exchange rate published in the Bank of
Canada Review for the period July 2005–June 2006.

2 Black, Hispanic, Asian, and American Indian/Alaskan Native

ARL ACADEMIC LIBRARIANS, FY 2006–07*

Men Women Combined

Total Filled Positions 2,988 5,156 8,144
Average Salary $66,492 $63,626 $64,678
Average Years Experience 16.8 17.2 17.1
Total Number of Minorities** 298 663 961
Minority Average Salary** $60,774 $58,725 $59,360
Minority Average Years Experience** 13.3 14.8 14.3
Total Number of Directors 48 64 112
Average Salary of Directors $176,685 $174,463 $175,416
Average Years Experience of Directors 
(filled positions) 32.2 31.6 31.9

*Excludes law and medical libraries. Source:  ARL Annual Salary Survey 2006–07 data set. 
**United States only.

Other
71 (7.4%)

Cataloging
119 (12.4%)

Reference
176 (18.3%)

Subject Specialist
175 (18.2%)

Functional
Specialist
231 (24.0%)

Department/
Branch Head
160 (16.7%)

Assistant/Associate
Director
25 (2.6%)

Director
4 (0.4%)

*Excludes law and medical libraries.
Source:  ARL Annual Salary Survey 2006–07 data set.

DISTRIBUTION OF MINORITY PROFESSIONALS
IN US ARL UNIVERSITY LIBRARIES

BY POSITION, 2006–07*
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ARL SELECTS 2007–09 
DIVERSITY SCHOLARS

The ARL Diversity Initiatives Working Group
selected 24 MLS students from underrepresented
groups to participate in the Initiative to Recruit a

Diverse Workforce for 2007–09. 
The 2007–09 Diversity Scholars are:
Jason K. Alston, North Carolina Central University
Jordan C. Andrade, Florida State University*
RaShauna N. Brannon, North Carolina Central University
Lisa Chow, Pratt Institute*
Michael S. Creedon, Syracuse University*
Freeman D. Culver III, University of Alabama
Natalia de Roock, University of Arizona
George E. Gottschalk, University of Oklahoma
Janice M. Gould, University of Arizona
Yi Jin, University of California, Los Angeles*
Marcellaus A. Joiner, North Carolina Central University
Loretta Lewis, Louisiana State University*
Lin Li, University of Toronto*
Mari Nakahara, Catholic University of America*
Ja’Nean Palacios, San Jose State University
Daryl Payton, North Carolina Central University*
Angel L. Roman, Pratt Institute
Kristal E. Sergent, University of Oklahoma
Manju Tanwar, University of South Carolina*
Christina K. Thach, Indiana University
Lianne V. Valerio, University of Texas at Austin
Dawn M. Waller, Drexel University
Steven A. Ward, Catholic University of America*
Jiguang Zheng, University of Alberta*
* funded under IMLS grant to attract science majors

The 2007–09 Diversity Scholars will receive:
• leadership development via ARL’s annual

Leadership Institute;
• a hosted visit to Purdue University Libraries to

learn more about the advanced operations of a
research library;

• professional mentoring from an ARL librarian or
an alumnus of either ARL’s Leadership and Career
Development Program or the Initiative to Recruit a
Diverse Workforce;

• paid membership in a major professional
association and in the American Library
Association’s five ethnic caucuses; and

• a stipend of $10,000 over two years to help defray
the cost of graduate school.

The ARL Initiative to Recruit a Diverse Workforce is
funded by the Institute of Museum and Library Services
(IMLS) and by voluntary contributions from 52 ARL
member libraries.  For more information on the initiative,
see http://www.arl.org/diversity/init/.

Jerome Offord Jr., Director, ARL Diversity Initiatives

DIVERSITY ISSUES

CAREER RESOURCES WEB SITE SERVES
RECRUITERS AND JOB SEEKERS

The ARL Career Resources Web site acts as a
gateway to several tools for research library
career and human resources development. 

There are three components to the site:
Position Announcements
http://careers.arl.org/
The ARL Career Resources Web services provide job
hunters with an easy-to-use resource for finding
positions in ARL libraries and assist member libraries
in attracting a qualified, talented, and diverse applicant
pool.  Elements of this service have been recently
redesigned with a new interface that is easier to use 
for both the recruiter and the job seeker.  The Position
Announcements database is open to postings from all
libraries and is freely searchable by all job seekers.
Research Library Residency Programs Database
http://residencies.arl.org/
The Research Library Residency Programs Database is
a free, Web-based registry for descriptions of residency
programs and internships in academic and research
libraries and in library and information science
educational programs. Anyone is welcome to 
search the database or submit listings.

ARL supports residency programs and their vital
role in the recruitment and training of new professionals
by collecting and providing access to information on a
broad range of career opportunities for future and new
professionals.  ARL is particularly interested in
attracting new and transitioning professionals from
other fields into careers in research libraries.
MLS Graduate Student Résumé Database
http://www.arl.org/resources/careers/resumes/
The MLS Graduate Student Résumé Database enables
graduate students within six to eight months of
completing an MLS program or within six to eight
months of completing a post-MLS residency program
to freely post their résumés in one of the most visited
online recruitment services in the academic and
research library community.

This unique service enables human resources staff
at ARL member libraries and other subscribing
institutions to target outreach efforts by conducting
proactive searches of potential candidates.  The site is
secure; only ARL member representatives and paid
subscribers have access to the confidential database.

The redesigned site allows human resources staff
to search by:  areas of interest, geographic locations,
foreign language skills, or library schools.  In addition
to the search capabilities, human resources staff can
subscribe to an RSS feed that will notify them when
new résumés are added to the database.

The Career Resources Online Service home page is
located on the Web at http://www.arl.org/resources/careers/.
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ARL TRANSITIONS
Boston Public:  Bernard A. Margolis’s term as President
will end June 30, 2008. 
British Columbia:  Catherine Quinlan resigned as
University Librarian March 17, 2007.  Peter Ward 
was appointed University Librarian pro tem.
Buffalo SUNY:  Stephen M. Roberts was named
Associate Vice President for University Libraries,
effective October 2007. 
California, Santa Barbara:  Brenda L. Johnson 
was appointed University Librarian, effective 
January 1, 2008. 
Canada Institute for Scientific and Technical
Information (CISTI):  Pam Bjornson was appointed
Director General, effective February 1, 2007.
Cornell:  Anne Kenney was named Interim University
Librarian, effective February 1, 2007.
Florida:  Judith Russell was named Dean of University
Libraries, effective May 1, 2007. 
Florida State:  Julia Zimmerman was named Director of
University Libraries, effective July 1, 2007. 
Illinois at Urbana-Champaign:  Paula Kaufman
returned to the position of University Librarian, effective
May 15, 2007.
Michigan:  Paul N. Courant was appointed University
Librarian and Dean of Libraries, effective March 1, 2007. 
New Mexico:  Martha A. Bedard was appointed Dean 
of University Libraries, effective August 1, 2007.
Ohio:  Jan Maxwell was named acting Dean of Libraries,
effective mid-May 2007.
Rice:  Sara A. Lowman was named Vice Provost and
University Librarian in November 2007.
South Carolina:  Paul Willis retired as Dean of Libraries
June 30, 2007.  Thomas F. McNally was named Interim
Dean of Libraries.
Southern California:  Catherine Quinlan was appointed
Dean of Libraries, effective August 1, 2007.
Vanderbilt:  Paul Gherman announced his intention to
retire as University Librarian in June 2008.
Washington State:  Jay Starratt was appointed Dean of
Libraries, effective December 1, 2007.

ARL & SPARC STAFF TRANSITIONS
Laura Iandoli joined the ARL staff as Administrative
Assistant in support of ARL’s three strategic directions,
effective October 29, 2007. 
Kristina Justh was appointed Customer Relations
Coordinator, Statistics & Measurement, effective 
March 7, 2007.
Neil Rambo, University of Washington Libraries, was
appointed ARL Visiting Program Officer for two years
to focus on library support for research and e-science,
effective March 1, 2007. 
Gary Roebuck was named Technical Operations
Manager, Statistics & Measurement, effective 
February 5, 2007.
Crit Stuart was appointed Program Director for
Research, Teaching, and Learning, effective 
May 14, 2007. 
Greg Tananbaum joined the SPARC Consulting Group
as a Consultant, effective September 18, 2007.
Duane Webster announced his intention to retire as
Executive Director by May 2008.

OTHER TRANSITIONS
American Association of Law Libraries (AALL):  
Kate Hagan was named Executive Director, effective
June 18, 2007. 
American Council on Education:  David Ward
announced his intention to retire as President on
February 1, 2008.
Council on Library and Information Resources (CLIR):
Amy Friedlander was appointed Director of Programs,
effective April 30, 2007.
Digital Library Federation (DLF):  Peter Brantley was
appointed Director, effective February 5, 2007. 
EDUCAUSE:  Diana G. Oblinger will become President
and CEO, effective January 1, 2008. 
National Endowment for the Humanities (NEH):  
New directors were appointed for three NEH divisions:
Suzanne M. Lodato is the Director of the Division of
Preservation and Access, William Craig Rice is the
Director of the Division of Education Programs, and
Thomas C. Phelps is the Director of the Division of
Public Programs.

Kaylyn Groves, Managing Editor, ARL Web Content
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January 10–15 ARL, LibQUAL+®, and SPARC
at ALA Midwinter Meeting
Philadelphia, Pennsylvania

February 7–8   ARL Board Meeting
Washington DC

March 10–14 Service Quality Evaluation
Academy
New Orleans, Louisiana

April 7–8 CNI Spring Task Force Meeting
Minneapolis, Minnesota

May 20–23 ARL Board & Membership
Meeting
Coral Gables, Florida

July 28–29   ARL Board Meeting
Washington DC

August 4–6 Library Assessment Conference
Seattle, Washington

ARL CALENDAR 2008
http://www.arl.org/events/calendar/
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October 1–4 National Diversity in
Libraries Conference
Louisville, Kentucky

October 14–17 ARL Board & Membership 
Tentative dates Meeting

Washington DC

November 17–18 SPARC Institutional
Repositories Meeting
Baltimore, Maryland

December 8–9 CNI Fall Task Force Meeting
Washington DC

ARL MEMBERSHIP
MEETINGS 2009
May 19–22, 2009, Houston, Texas

October 13–16, 2009, Washington DC
Tentative dates

 




